Economic

Impact

The impact ENL has on the local,
national and international economy.
This includes creating employment and
wealth, generating innovation, paying
taxes, and fostering inclusive growth.
Bagatelle Mall and its immediate neighbourhoods have grown into a
magnet for trade and business in a relatively short span of 10 years.

Contribution to the nation
Aprann

Mokaray is an offshoot of Bazart Kreasion, an ENL Foundation
initiative to foster entrepreneurship among women.

ENL's Head of CSR, Mario Radegonde, introducing an European Union
sponsored initiative aimed at promoting the economic integration of
vulnerable communities.

The main objective of Aprann is to enhance the
employability of unskilled and untrained low-income
individuals from vulnerable communities. The project
can be divided into three phases: the capacity building
programme, skills development & vocational training,
and placement & on-the-job training. In these exceptional
times, Aprann was able to maintain the programme
by having tutorial videos sent out through an instant
messaging platform. Additionally, through the project,
ENL Foundation was able to collaborate with two new
NGOs during the year, Ki Nou Ete which specialises in the
rehabilitation of ex-detainees and youngsters from the
Rehabilitation Youth Centre, and Appel which promotes
the rehabilitation of the homeless.

Moka: Investments in infrastructure and in
services
Pursuing its core purpose to build a resilient and thriving
Mauritius by integrating the well-being of the society
and the environment, the group, via its real estate
segment, has invested Rs 1.1 billion in the development
of infrastructure and in services that are beneficial to the
country. This includes road developments; community
integration through Moka’mwad and Les Kocottes; and
the installation of photovoltaic farms and urban furniture.

Entrepreneurship
Bazart Kreasion

Leave No One Behind

Bazart Kreasion is an initiative to empower
underprivileged women from Moka and its neighbouring
areas through micro-entrepreneurship, with a focus
on handicrafts (handmade upcycled jewelleries and
candles). To broaden the initiative to help empower more
low-income women in the region, two culinary projects
were launched as part of Bazart Kreasion’s development
plan:
• Bazart Mokaray which aims to become a household
“table d’hôte” in local cuisine for the region.
• Bazart Mokaban, a food trailer offering local fare at
affordable prices.

Leave No One Behind is a programme that aims to
alleviate poverty by empowering and mentoring lowincome earners, and the underprivileged, to become
resilient and economically independent. Beneficiaries
have been trained in life and entrepreneurial skills as
well as in business development. Additionally, they
also benefit from coaching delivered by a professional
business developer and receive support from a social
worker and a psychologist. Despite the sanitary situation,
the teams did their upmost to continue with the training
calendar and secured traineeship opportunities.

Both Bazart Kreasion and Mokaray target the tourist
clientele. However, given the toll taken by the COVID-19
pandemic on the hospitality industry, they are surviving
by serving customers that live and work in the region. On
the other hand, Mokaban aims to serve the local market
and accordingly, the pandemic had minimal effect on its
operations.

Turbine

beneficiaries of
Aprann
ENL group
contributed to

1.45%

Using 2021 Second Quarter Results
from statsmauritius.govmu/org

27 women

24 start-ups

48 beneficiaries
Mo Bizness
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Rs

981 m

investment

Infrastructure to
improve the regions

Rs

118 m

investment

of national employment

As a key economic player of Mauritius, ENL has nurtured
an innovative ecosystem and enabled entrepreneurship
through its government-accredited incubator and start-up
accelerator, Turbine.

empowered by Bazart
Kreasion, Bazart Mokaray
and Mokaban
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108

Projects to enhance
quality of life

Sustainability and
smart items

Rs

22 m

investment

pre-incubated

The ENL Foundation team at a workshop on
Aprann, an HSBC International programme
aimed at enabling employability.

new experts
onboarded
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#myENL COVID-19 Solidarity Fund

Vivacis Solidarity Fund

The #myENL COVID-19 Solidarity Fund (#myENL Fund)
was created to support the local communities that were
the most impacted by the pandemic. Its ambition is to
empower families for financial autonomy and to foster
resilience among the most vulnerable.

In line with #myENL Fund, Rogers group set-up the
Vivacis Solidarity Fund as part of the Vivacis Resilience
Programme with the objective to provide immediate
and short-term relief to employees and communities
impacted by the pandemic. During the year, the funds
were used to distribute food vouchers to eligible
employees, employee allowances during the lockdowns
and provided support to NGOs in building resilient
communities.

Projet Poules Pondeuses
During the year, ENL Foundation launched a project of
poultry farming. 45 families from Grand River Northwest,
l’Escalier, Alma and Cité Sainte Catherine have been
selected to participate in the project where each family
has received 5 to 8 layers, a coop and 3-months’ worth of
feed necessary to kick-start their own micro-enterprise.
The initiative was welcomed with open arms by the
beneficiaries and provided them enough confidence to
reinvest part of the income derived from the sale of eggs
to acquire additional hens.

#myENL COVID-19 Solidarity Fund

Rs

Nourezo is a digital platform that facilitates the
connection between self-employed tradesmen and
customers for free. Deepak Ramsurrun, a content
marketer and entrepreneur, was appointed to manage
the platform and further develop its potential. Currently,
Nourezo ranks fourth among similar platforms and the
main challenge remains the adoption by Mauritians.

352

+30

total contribution

Rs

Nourezo.mu

tradesmen
registered

10.4 m
3.2 m
disbursements

Vivacis Solidarity Fund

Rs

2,425

10.7 m

total contribution

Rs

social media
followers
156k audience reach

8.8 m
disbursements

Other initiatives
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Innovation
Digitalisation
Cap 23 identifies digitalisation as a strategic enabler. The ENL digitalisation
roadmap comprises four pillars: digital experience, automation, analytics
and paperless. These pillars enable the group to improve its processes
and services while enhancing customer and team member experiences. To
support and boost the digital roadmap of each of the companies, the group
has set up joint digital projects.
Achievements during the year include the following:
• Digital experience – implementation of Microsoft Teams Digital
Workspace, enabling team members to collaborate efficiently through
tools like video calls and a document management system operating on
the cloud.
• Automation – several specific operation-based projects such as route
optimisation process for deliveries and automation of sales processes
with automatic replies for the generation and circularisation of
quotations.
• Analytics – several business intelligence projects are being implemented.
For example, the harvest dashboard which provides real-time monitoring
and analysis of harvests.
• Paperless – introduction of e-signatures across the group.

various
expertise

Other disbursements from #myENL Fund supported:
• The women of Bazart Kreasion to sustain their income
during the health crisis
• Provision of food packs to 1,200 families for immediate
relief
• Distribution of personal protection equipment to 250
frontliners and to children from vulnerable regions
• Backyard gardening for some 25 families in Moka,
L’Escalier and Black River regions

Participants to the 2nd edition of Innov8 worked in teams to find solutions to four real time business issues.

National Productivity and
Quality Convention (NPQC)
Awards
• 2 Gold
• 2 Silver
• 1 Bronze

+200

employees trained in lean startup methodology & lean six sigma,
innovation, process and digital

+200

digital projects connected
with internal or external
experts

Innov8

nourezo.mu, an online marketplace for the self-employed financed
by the ENL COVID19 Solidarity Fund, ran an awareness campaign at
Bagatelle Mall.
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Innov8, ENL’s innovation challenge, was launched with the objective to
promote a culture of innovation and intrapreneurship within the group
whilst also tackling real corporate problem statements. After a month and a
half of workshops, the winning team was announced in November 2020. The
quality of the pitches and the bonds created within the teams evidenced
Innov8’s success. A second edition was held end of 2021.
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30

participants

960

hours devoted
to training in
intrapreneurial
skills
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